
Committee ofthe Whole Meeting ブタ

March 24, 2025

The meeting was c訓ed to order at 6:30pm by Chairperson Steve Newbold. Members p「esent were

Mayo「 」oe Behnken′ Trustees A「Iene Geppe「t′ 」ohn Feder′ Gary Keams′ Debby PoIitsch′ Rich Fitzgeraid

and Steve Newboid. No visitors were present.

5. Wate「 and Sewe「

5.1 Pittsburg Tower and Tank quote to repair water tower. An inspection yieIded a scope ofwork

PrOPOSal of $20′530. Ofthat were OSHA items totaIi=g $14′935 and criticaI deficiencies totaIing ;5,与95.

As the V紺age had Ia「ge-eXPenditure items ongoing′ this project was put on hoId. Debby proposed a

fo=ow-uP On this matter. Gary and 」ohn a「e going to consult with an individual connected to the OSHA

fieId office to get a w「itten opinion as to this project.

5.2 Water meter type records. This topic revisited by」oe to convert meter readings from lOOO to

lOO-galIon inc「ements. The number of repIacement mete「s and the cost needs to be determined. Chris

ShouId be approached about having Bob and Matt do the assessment・ A comparison ofwater usage on

individuaI accounts foIIowing repiacement meters is being sought.

6.1 SaIary and Wage Review 2025-26 FiscaI Yea「・ 」oe recommended a 4% - 5% inc「ease effective May

l′ 2025" As health insurance is likely to cost the V掴age an increase of 15% for emp-oyee coverage, it

WaS decided on a 4% increase.

8. Cemetery

8.1 Mowing contract. A proposaI for mowing the cemeteries was received by Count「YSide Lawn Services

fo「;71与・66・ The Board is ag「eeabIeand the item w川be p-aced on the agenda forvoting atthe next

meeting.

10. 1mprovements and G「ants

lO.1 T-Mob紺e Grant. Progressing to submit by Ma「ch 31, 202与.

11" Pu踊c Safetγ

11.1 ESDA Coordinator. Discussed in Executive Session

12. Marina

12.1 Progress on demoiition of RiverHouse progressing nice-y.

13. Other Business

13.1 Recognition Sign fo「 NACS. Waiting on how the schooI wants the sign to read.



13.2 Variance. Petition from Chris Ta=ey to pIace a modula「 home on the BIue G「ass Shack lot. The a「ea

is zoned Business. The Ordinances are subject to interpretation but the Committee feels that as long as

it is not a mobile home′ it wouid enhance the appearance aio=g SpotsyIvania声herefore it is pe「missible

With a va「iance. A fIoor plan and picture ofthe home w冊be requested. 1tw冊bepIaced on the agenda

fo「 the next Board meeting.

14. Motion to Adjoum made by Ga「y and seconded by Rich. Motion ca「「ied with adjournment at

7:4与pm.

Minutes submitted by Steve Newboid
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Cし甘rent Rate Structure

BILLING RATES

巳f庵ctive 」a川和・¥′上2024
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SERWCES

Technicai Support- Training - On-Site lmpIementatioII

Onsite or remote t「alning.冊Plementation, aSSistance or nom「ai support

Ofthe use ofthe softwa「e

iT/Network Administration

System Adm面stration. set-uP. SuPPOrt. and modlfICatlOn tO eXIStlng netWOrk

envi「Onment, SuPPOrt Of netwo「k envirOrment, SUPPOrt Of netwo「k, adI11inlStratiOn

fo「 SeCurfty!user levels, ha「dwa「e addltlOnS AII servICeS tha( lnVOIve network

SyStem面eg「atlOn周Ciudirlg Ant主Virus/Spyware software/co面guI“atlOn Or havirg

to reconfigure any Ol“e-eXisting s。ftwa「e whlCh prohibltS LOCiS from ope「ating

COrreCtIy

Accounting/Auditing Assistance

PI-OVide assiStanCe両audit prepaI‾ation, bank reconciliat10n, baIallCing,

genel“ating and verifying financial statements, ledgers and appropI“iate

COrreCtiOnSladjuStmentS Providlng the requi「ed assis(ance in designing

(「eo「ganIZing o口‾enumberIng) the cha「t of accoし周tS fo「 detali anaiysIS

ancl boa「d/audlt reVievv

ConsしIlting / System Design/Programmi11g

Specific reqしIeSt for mod南cation to exist-ng PrOgram O「 data c○1「Ve「Sion

from existIng SyStem tO the LOCiS Modules. Prog「amming and

!mporVExport to othe「 3「d party App"catlOll. The review of exISting

OPerations and the design and iayoしIt Offutし廿e Changes for both両e「nai

OPe「atiol「 (Softwal“e〉 aIld exte「。aI ope「ation (Ha一‾dwal’e / NetwoI-king)

System AdminiStratio)「, Seトup, SuPPOrt. alld mOdiflCatiOI「 tO CXIStlng

network environment, SuPPOl‾t Of lletWO「k environment, SしIPPOrt Of

netwo「k, admlnist「ation for secしl「lty/しISer levels言Iardwai-e additions. Ali

SerViCeS that lnVOIve IletWO「k system旧teg「atlOn

Travel Time from Office

$100.00

Per Hour

$110.00

Per Hou「

$110.00

Per Hour

$175.00

Per Hour

$ 60,00

Travel tine fi、Om the LOCIS / tec1「nlCIan Office to yoし昔Slte W用be charged Per HouI・

「oし川〔=「ip

★ AIl rates llSted above are Mondaythrough F「iday 8to 5 excludlng hoildays. Any hoしIrS Ofwork

Which are p「OVided outside of l「Ormal business hoしl「S are b用ed at 125 1〕erCeIlt Ofthe no「mal

「ate of wo「k.
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